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1 hope you enpyed the calllw ith K elly and Lynetie and gotsom e great deas © sbop
w orking o damed hard in yourbusiess.. and m aking som eexttacash! Fm sony |
m iB2d the call,butFve Iisiened © the recording and Fd like © share m y experiences
w th you and hopefully give you apln ofaction © m plem entino yourbusness 0o.

Iyou don’tm ind, Fd likke © startby £lling you a bitaboutm e. lwantt sharemy sory
w ith you because Ithink itcan helbp you find som e direction n yourquesto working kss
and m aking m orem oney.

So,here itE:
Alce’sTyprcalW ork Day

O kay, 1don’ treally have a“typical’ w ork day ,butlcan give you abasic deaofw hat
kindsofthings lactually do n my bushness.A s farasdaily tasksgo, they are very

Iim 1ed . lusually startthe day outby com m unicating w ih m y asssbnts and business
partbers on ourcunentproects and tings thatneed © be done.Then, Igo browse a
coup k ofkey m essage boards that 1 participake n. lako catth up w ih them om sat
htipZAvww M om M asterm nds.com . Then latiend © te ks hathave allen nmy bp
asa resu ltofourdiscussons (utldo delegate asm uch as 1can). 1ako go through my
cunentproects, analyze terrprogressand m ake m provem entplnsw here necessary ..

Baskally.. Fm aprojctm anager.. and Ihope you’ llstrive 1 be one o. Ifyou are
atiending © allthe detaik ofyourbusinessw ibhouthelp from hum ansand
technobgy.. you are sending n thew ay ofyou and success. O rifyou do becom e
financelly successiul,you m ghtind yourselfotally bumed outand te “realyou”
(@em em berthe you OU TSD E ofowning an Intemetbusiness)m ghtgetbstin te
process.Y our hemetbusiness should enrich your lie... notteke overyour lile.

Fthatsoundsm yseerous© you (@e.W hatthe heck sa projectm anager?)), Etm e €l
you w hatldon’tdo nmy bushess.

Ih summ ary — lavod w orking on things thatdon’tm akem oney nmy business.M y
asssbntsanswy erem ail,add conentio m y w ebsie,d stribute m y artickes, do research,
heb publish my new sketier,m oderate m y m essage boardsand somuchmore (1 bvemy
asssbnts!).

Alce’sCrazyM ath—YouNEED ToDoThe

Fm notam athem aticien ,butldiscovered thatthe calculation Fm going © sharew ih you
BCRUCIAL tbmysuccess.M y tim e hasavalue and 1cunently value itatkast$100 per
hour. Ifl1can hire som eone elkee © do thework form e or kessthan that. Thire tem

w here possb k. Thatw ay, 1can oend tim e w orking on the things thatm akem e $100 per
hourorm ore.There are afew exceptionsw here 1do som e ofthe w ork w hen i€snotas
profiebk.. butonlywhen lreally enpy it
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Fhatdoean’tquie m ake sense.. et e break itdow n foryou.

Letssay you m ake $2000 perm onth and you are cunently w orking 40 hours perw eek.
Thatm eansyourtin e valued atgpproxim ately $12 50 perhour rightnow ($2000
dwded by 160 hours perm onth).

Letssay you want increase yourvalue.O bvibusly,,som e ofthe hoursyou w ork eam
you LESS tan $12 50 perhourand som e eam you M ORE .Find outw hateamsyou kss
and sartoutsourcing It Thatgivesyou m ore tin e 1 concentiate on the things thatm ake
you moremoney. I addition, itw illako Etyou cutoutsom e ofthe extra hoursyou’ re
working.Afierall,do you REALLY want work 40 hours perw eek? Pethgpsyou

do.. and © each therown... butthe potential for ncreasing yourvalue and decreasing
your hours savaibb e © you, ifyou em brace it

ButW hatlfYouCan’tAflord I?You Can’tAflord NOT To Stard

Okay... you don’thave © starthiring 10 fullHin eem pbyees mm edeely.. go sbw .
Startby hiring som eone © heb you w ith adm nstrative ttsksafew hoursperm onth and
see w hatyou can do w 1h thatextra tin e foryourbushness. you reassgn yourti e

w Eely ( oving filom som ething thatm akesyou $1 50 perhourt som ething hatm akes
you $17 perhour.. you can certainly afford © pay an assstant).Y ou’ lIfind outsourcing a
greatw ay © accekrate yourprofitpoential. O nce you recoup e costs ofhiring out,you
can do itm ore and m ore.

Asfar aswhatt outsource,here’ssom e Meas:

Answ ering em ailkand phone calls

B ookkeeping

Packing & shipping yourproducts
Technzalprogranm ing

Adding contentb yourw ebsie
Contentw riting

Buibling ncom ing Inks© yourw ebsie.
M anaging and recruiting your affiletes.
M oderating and m anaging your chatroom s,m essage boards, etc.
D stributing artickes and press rekeases
Datentty

N ew sketierpublshing

B utyou’ llw antto m ake a Iistofyourow n daily tesksand evaluate w heter its
worthw hille oryou 1 continue w orking on them or ifyou should consderhming
oM eone.
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So,W hatAboutTechnobgy? I'm NotaTechy,ButlGetByO kay.

M ostpeop ke are surprised © Eam tatfm notatechnical person and thatlam ,n Bcta
bitofatechnophobe. Technolbbgy freaksm e out,butlan wellaw are thatitcan hebme
autom akemy business.. 0 1do em brace itin my business.H ow ever, 1don’ treally do
any echy work nmy business. Ihave a progran m erthatlpay © heb m ew ith chnical
thingsand Ihie otherpeopke as certan proects com e up.-

There Bno s2nse N reading huge &xtbooks on coding w hen thatw on’thelp you m ake
any m oney in yourbushness.Y ou don’tneed © know how 1 m ake adatabase from
scratch (@tone pont, Ithoughtldd.. and thatbook sstllon my shelfpretty m uch

com pkkly unread... and Idon’tregretitone bif).Y ou need how 1 m arketand sellyour
products Porgreaterproductivity .

I don’tuse every techy-gadgetn theworld,butl’Ishare a few ofthings luse and
you can see how itm ghtfitnto your bushness.Thesxe arem y frequently used piecesof
ftvare.

M rrosoftFronPage— How leditand create allm yw eb pages.. butm y assstents
1 the buk ofthe updates on m ostofm y w ebsies.

M ailV asher— A greatprogran form anaging spam .

M crosoftO utbok - How lread and ansvermy em ail.J

M crosoftW ord - How 1w rite docum ents like his.

IhsentPD F G enerabr- How Icreate PD F docum ents likke his.

Adobe Photoshop E Em ents— luse s orsm pke grephic editing and m aking
screenshots. Thave never eamed 1 do graphic despn and neverw ill.. because
there Bno bushessbenefitio m

M crosoftExcel- W ell, 1don’ tusually create m y goreadsheets, buthavemy
asssbnts creake reports | can bok atin Excel!

TextPad — Forfom atting xten aiks.

A rticke A nnouncer— Forstream Iining e articke subm BsSDN process

W ndow sM edia P yer— For Iisening © m arketing nfom ation w hike lwork
A lIRecorder— To record m p3s

ScreenCan G eneratbor- Forcreating screen capture videos. These are greatior
creating NP products, nstructing yourcusiom erhow 1 use yourw ebsie and
gving detaiked nstructions © yourasssbnts.

D ynaT racker— For plittesting saks kEters

Som eW eb-Based Services 1 U s:

QuirckSaks- Form y shopping cart, ad tracking ,affillite program sand m ailing
Ists.
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Em ail A ces—- Form ailing Iss0o.

A sk D atebase - Foromganizing questions thatm y vsibrs and subscrberswould
like answ ered.. iEsgreatior contentcreation deas.

W ordT racker— keyw ord research orpay-per-click cam paigns and creating
optin ized conentform y w ebsie.

O verure- sam easabove

GoogEKeyword Tool- sam e asabove

Aud G enerabbr- Forcreating strean ng audio on myw ebsies.. nskead of
doing ithe echyway. )

AdW ords- Forgenerating hphly-targeted kadsw ih kssefort

Ifyou’d lke o find Inksto allthese resources.. plase visit
htip ZAvww aliicessba.com Aech htn |

W hateveryou do,startm aking som e stepstow ard m aking m ore fron youronliine efiorts.
ifyou startolbw ng te suggestions n tiisgude, you’ Il likely:

Becom e m ore profieb ke
W ork few erhours
Havem ore tin e © enpy lie aw hok btm ore.

B estofck!

To yourprofitacceeration pumey,
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A Ice Seba
Y ourPartner n O nlne Success
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