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IhopeyouenjoyedthecallwithKellyandLynetteandgotsom egreatideastostop
workingsodarnedhardinyourbusiness… andm akingsom eextracash!I’m sorryI
m issedthecall,butI’velistenedtotherecordingandI’dliketosharem yexperiences
withyouandhopefullygiveyouaplanofactiontoim plem entintoyourbusinesstoo.

Ifyoudon’tm ind,I’dliketostartbytellingyouabitaboutm e.Iwanttosharem ystory
withyoubecauseIthinkitcanhelpyoufindsom edirectioninyourquesttoworkingless
andm akingm orem oney.

So,hereitis:

A lice’sTypicalW ork D ay

Okay,Idon’treallyhavea“typical” workday,butIcangiveyouabasicideaofwhat
kindsofthingsIactuallydoinm ybusiness.Asfarasdailytasksgo,theyarevery
lim ited.Iusuallystartthedayoutbycom m unicatingwithm yassistantsandbusiness
partnersonourcurrentprojectsandthingsthatneedtobedone.Then,Igobrowsea
coupleofkeym essageboardsthatIparticipatein.Ialsocatchupwiththem om sat
http://www.M om M asterm inds.com .ThenIattendtothetasksthathavefalleninm ylap
asaresultofourdiscussions(butIdodelegateasm uchasIcan).Ialsogothroughm y
currentprojects,analyzetheirprogressandm akeim provem entplanswherenecessary.

Basically… I’m aprojectm anager… andIhopeyou’llstrivetobeonetoo.Ifyouare
attendingtoallthedetailsofyourbusinesswithouthelpfrom hum ansand
technology… youarestandinginthewayofyouandsuccess.Orifyoudobecome
financiallysuccessful,youm ightfindyourselftotallyburnedoutandthe“realyou”
(rem em bertheyouOUTSIDE ofowninganInternetbusiness)m ightgetlostinthe
process.YourInternetbusinessshouldenrichyourlife… nottakeoveryourlife.

Ifthatsoundsm ysterioustoyou(i.e.W hattheheckisaprojectm anager?!),letm etell
youwhatIdon’tdoinm ybusiness.

Insum m ary– Iavoidworkingonthingsthatdon’tm akem oneyinm ybusiness.M y
assistantsanswerem ail,addcontenttom ywebsite,distributem yarticles,doresearch,
helppublishm ynewsletter,m oderatem ym essageboardsandsom uchm ore(Ilovem y
assistants!).

A lice’sC razy M ath – Y ou N EED To D o This

I’m notam athem atician,butIdiscoveredthatthecalculationI’m goingtosharewithyou
isCRUCIAL tom ysuccess.M ytim ehasavalueandIcurrentlyvalueitatleast$100per
hour.IfIcanhiresom eoneelsetodotheworkform eforlessthanthat… Ihirethem
wherepossible.Thatway,Icanspendtim eworkingonthethingsthatm akem e$100per
hourorm ore.Thereareafew exceptionswhereIdosomeoftheworkwhenit’snotas
profitable… butonlywhenIreallyenjoyit.
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Ifthatdoesn’tquitem akesense… letm ebreakitdownforyou.

Let’ssayyoum ake$2000perm onthandyouarecurrentlyworking40hoursperweek.
Thatmeansyourtim eisvaluedatapproxim ately$12.50perhourrightnow ($2000
dividedby160hoursperm onth).

Let’ssayyouwanttoincreaseyourvalue.Obviously,som eofthehoursyouworkearn
youLESS than$12.50perhourandsom eearnyouM ORE.Findoutwhatearnsyouless
andstartoutsourcingit.Thatgivesyoum oretim etoconcentrateonthethingsthatm ake
youm orem oney.Inaddition,itwillalsoletyoucutoutsom eoftheextrahoursyou’re
working.Afterall,doyouREALLY wanttowork40hoursperweek?Perhapsyou
do… andtoeachtheirown… butthepotentialforincreasingyourvalueanddecreasing
yourhoursisavailabletoyou,ifyouem braceit.

ButW hatIfY ou C an’tA fford It? You C an’tA fford N O T To Start!

Okay… youdon’thavetostarthiring10full-tim eem ployeesim m ediately… goslow.
Startbyhiringsom eonetohelpyouwithadm inistrativetasksafew hoursperm onthand
seewhatyoucandowiththatextratim eforyourbusiness.Ifyoureassignyourtim e
wisely(m ovingfrom som ethingthatm akesyou$1.50perhourtosom ethingthatm akes
you$17perhour… youcancertainlyaffordtopayanassistant).You’llfindoutsourcinga
greatwaytoaccelerateyourprofitpotential.Onceyourecoupthecostsofhiringout,you
candoitm oreandm ore.

A sfarasw hatto outsource,here’ssom eideas:

• Answeringemailsandphonecalls
• Bookkeeping
• Packing& shippingyourproducts
• Technicalprogram m ing
• Addingcontenttoyourwebsite
• Contentwriting
• Buildingincom inglinkstoyourwebsite.
• M anagingandrecruitingyouraffiliates.
• M oderatingandm anagingyourchatroom s,m essageboards,etc.
• Distributingarticlesandpressreleases
• Dataentry
• Newsletterpublishing

Butyou’llwanttom akealistofyourowndailytasksandevaluatewhetherit’s
worthwhileforyoutocontinueworkingonthem orifyoushouldconsiderhiring
som eone.
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So,W hatA boutTechnology? I’m N ota Techy,ButIG etBy O kay.

M ostpeoplearesurprisedtolearnthatI’m notatechnicalpersonandthatIam ,infact,a
bitofatechnophobe.Technologyfreaksm eout,butIam wellawarethatitcanhelpm e
autom atem ybusiness… soIdoem braceitinm ybusiness.However,Idon’treallydo
anytechyworkinm ybusiness.Ihaveaprogram m erthatIpaytohelpm ewithtechnical
thingsandIhireotherpeopleascertainprojectscom eup.

Thereisnosenseinreadinghugetextbooksoncodingwhenthatwon’thelpyoum ake
anym oneyinyourbusiness.Youdon’tneedtoknow how tom akeadatabasefrom
scratch(atonepoint,IthoughtIdid… andthatbookisstillonm yshelfprettym uch
com pletelyunread… andIdon’tregretitonebit).Youneedhow tom arketandsellyour
productsforgreaterproductivity.

Idon’tuseevery techy-gadgetin thew orld,butI’llsharea few ofthingsIuseand
you can seehow itm ightfitinto yourbusiness.Thesearem yfrequentlyusedpiecesof
software.

• M icrosoftFrontPage– How Ieditandcreateallm ywebpages… butm yassistants
tothebulkoftheupdatesonm ostofm ywebsites.

• M ailW asher– A greatprogram form anagingspam .
• M icrosoftOutlook– How Ireadandanswerm yem ail.J
• M icrosoftW ord– How Iwritedocum entslikethis.
• InstantPDF Generator– How IcreatePDF docum entslikethis.
• AdobePhotoshopElem ents– Iusethisforsim plegraphiceditingandm aking

screenshots.Ihaveneverlearnedtodographicdesignandneverwill… because
thereisnobusiness-benefittom

• M icrosoftExcel– W ell,Idon’tusuallycreatem yspreadsheets,buthavem y
assistantscreatereportsIcanlookatinExcel!

• TextPad– Forform attingtextem ails.
• ArticleAnnouncer– Forstream liningthearticlesubm issionprocess
• W indowsM ediaPlayer– Forlisteningtom arketinginform ationwhileIwork
• AllRecorder– Torecordm p3s
• ScreenCam Generator– Forcreatingscreencapturevideos.Thesearegreatfor

creatinginfoproducts,instructingyourcustom erhow touseyourwebsiteand
givingdetailedinstructionstoyourassistants.

• DynaTracker– Forsplit-testingsalesletters

Som eW eb-Based ServicesIU se:

• QuickSales– Form yshoppingcart,adtracking,affiliateprogram sandm ailing
lists.
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• EmailAces– Form ailingliststoo.
• AskDatabase– Fororganizingquestionsthatm yvisitorsandsubscriberswould

likeanswered.It’sgreatforcontentcreationideas.
• W ordTracker– keywordresearchforpay-per-clickcam paignsandcreating

optim izedcontentform ywebsite.
• Overture– sam easabove
• GoogleKeywordTool– sam easabove
• AudioGenerator– Forcreatingstreamingaudioonm ywebsites… insteadof

doingitthetechyway.;-)
• AdW ords– Forgeneratinghighly-targetedleadswithlesseffort.

Ifyou’d liketo find linksto alltheseresources… pleasevisit:
http://www.aliceseba.com /tech.htm l

W hateveryoudo,startm akingsom estepstowardm akingm orefrom youronlineefforts.
Ifyoustartfollowingthesuggestionsinthisguide,you’lllikely:

• Becomem oreprofitable
• W orkfewerhours
• Havem oretim etoenjoylifeawholelotm ore.

Bestofluck!

Toyourprofitaccelerationjourney,

AliceSeba
YourPartnerinOnlineSuccess
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